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July 13 Rate 
Change
Higher than forecasted Postage 
Increases due to moneys provided 
back to Mailers via the Mail Volume 
Growth Incentive

▪ $153M First Class (0.6%)
▪ $381M Marketing Mail (2.2%) 

Elimination of DNDC Rates

Disincentivizing DSCF Drop Ship 
Discounts





Mail Class Period Status Rate
Predictive 
% increase

Actual % 
increase 

over current

FINAL or 
AVG Rate 

Variance 
over current 

rate

Single-piece 1st Class 
Letter

July 2024 current $0.73 

July 2025 New $0.79 8.00% 6.85% $0.78 $0.050 

Presorted 1st Class 
Letter (16,000)

July 2024 current $0.601 

July 2025 New $0.650 8.00% 8.14% $0.650 $0.049 





Drop Ship Discounts in Marketing Mail



Marketing Mail - Non-Profit Letters

Letters 
weighing

3.5 ounces or 
less

(Per piece 
price)

Entry
Discount

Automation

5-Digit AADC Mixed AADC

None 3% 2% 4%

DNDC -100% -100% -100%

DSCF 10.3% 8%

Marketing Mail - Non-Profit Letters

Letters weighing
3.5 ounces or less
(Per piece price)

Entry
Discount

Automation

5-Digit AADC Mixed AADC

None $0.005 $0.005 $0.009 

DNDC $(0.149) $(0.184) $(0.206)

DSCF $0.015 $0.015 -



Mail Class Period Status Rate
Predictive % 

increase

Increase 
over 

current

FINAL or 
AVG 
Rate 

Variance over 
current rate

Notes

NP Letter 
(1,043,834)

July 2024 current $0.151 

July 2025 New $0.169 11.16% 13.00% $0.171 $0.020 

33% of the 
volume was 
DNDC and now 
allocated to 
origin



Drop Ship Discounts in Marketing Mail



Marketing Mail - Non-Profit Flats

Flats weighing
4.0 ounces

or less
(Per piece price)

Entry
Discount

Automation

5-Digit 3-Digit ADC Mixed ADC

None 11.53% 14.49% 13.47% 14.04%

DNDC -100.00% -100.00% -100.00% -100.00%

DSCF 22.05% 22.04% 19.70% -

Marketing Mail - Non-Profit Flats

Flats weighing
4.0 ounces

or less
(Per piece price)

Entry
Discount

Automation

5-Digit 3-Digit ADC Mixed ADC

None $0.052 $0.091 $0.099 $0.113 

DNDC $(0.385) $(0.562) $(0.669) $(0.739)

DSCF $0.084 $0.123 $0.131 -



Marketing Mail - Non-Profit Flats

Flats
weighing

Greater than 4.0 
ounces

(Per piece price)

Entry
Discount

Automation

5-Digit 3-Digit ADC Mixed ADC

None $0.131 $0.170 $0.178 $0.192 

DNDC $(0.240) $(0.417) $(0.524) $(0.594)

DSCF $0.131 $0.170 $0.178 -

Marketing Mail - Non-Profit Flats

Flats
weighing

Greater than 4.0 
ounces

(Per pound price)

Entry
Discount

Automation

5-Digit 3-Digit ADC Mixed ADC

None $(0.352) $(0.352) $(0.352) $(0.352)

DNDC $(0.594) $(0.594) $(0.594) $(0.594)

DSCF $(0.186) $(0.186) $(0.186) -





July Rate Change Nonprofit Mailer Impacts

Org 1: 
• Yearly mail volume: 29,000,000 
• Postage increase expected: $680,000
• Overall increase in postage of 11%

Org 2: 
• Yearly mail volume: 39,000,000
• Postage increase expected: $805,000
• Overall increase in postage of 12%

Org 3: 
• Yearly mail volume: 45,000,000
• Postage increase expected: $1,200,000
• Overall increase in postage of 12.5%

Org 4: 
• Yearly mail volume: 760,000 
• Postage increase expected: $16,500
• Overall increase in postage of 11%

Org 5: 
• Yearly mail volume: 191,000
• Postage increase expected: $4.000
• Overall increase in postage of 11.5%



Potential results beyond postage prices 
increases for mailers
• Actual increases vary significantly 

• Drop Shipped MM Letters < 1Million likely now commingle or co-pal 

• Continued shift of Flat mail to letter mail solutions

• Decline in Stamped Reply Envelopes 

• Mail delivery will take longer for mail that was drop shipping and now mail local origin (ex. Flat mail 
for mid size mailings that had been drop shipping to NDCs).

• Mailshops and logistics solutions that are optimizing mail files for hybrid applications and offer 
digital commingling what is now separate mail panels into larger mail files may be sought after.



Don’t assume Business as normal for Drop Shipping –
• Ask for price scenarios early in the schedule
• Consider the In-Home delivery impacts

Evaluate Total Postage Expense 

Estimating the Impacts

Current 
Scenario

July 13 Drop 
Ship

July 13 
Commingle

July 13 Local 
Origin

Postage $0.165 $0.187 $0.210

Mailshop 
Prep

$0.003 $0.0015

Freight/Fuel 
surcharge

$0.016 $0.010

Total Cost $0.184 $0.1985 $0.202 $0.210

Rates shown are for example only to provide guidance on how to review scenarios



PMG Louis DeJoy – June 2020 to March 2025
• PRC approved new Postage Ratemaking rules went into effect Jan 2021
• Delivering for America Plan introduced 2021 and revised 2024

PMG David Steiner – July 14th anticipated start 
• Previously President of Waste Management and FedEx Board member

PRC Initiated Postage Ratemaking review April 2025
• PRC proposes changes based on the system ‘not achieving statutory 

objectives’- Comments due July 14th
1. Restricting rate adjustments to once per fiscal year from 2025 to 2030 
2. Ensuring workshare discounts align with avoided costs to enhance 

efficiency by closing a regulatory gap allowing excessive passthrough 
reductions. 

USPS Oversight



Postage Rate Change Predictions
Jan 26 July 26 Jan 27 July 27 Jan 28 July 28 Jan 29 July 29 Jan 30 July 30

First Class 1.5% 4.9% 1.5% 5.0% 1.5% 5.1% 1.5% 5.1% 1.5% 5.1%

MM Letters 1.5% 7.2% 1.5% 7.3% 1.5% 7.4% 1.5% 7.4% 1.5% 7.4%

MM Flats, Periodicals 1.5% 9.2% 1.5% 9.3% 1.5% 9.4% 1.5% 9.4% 1.5% 9.4%

July 26 July 27 July 28 Jan 29 July 30

First Class 6.4% 6.5% 6.6% 6.6% 6.6%

MM Letters 8.7% 8.8% 8.9% 8.9% 8.9%

MM Flats, Periodicals 10.7% 10.8% 10.9% 10.9% 10.9%

Based on 1 x Rate Change 
Annually

These estimates are based on data and intel as of 6/16/25 and assume 0.715% cap space for First Class and 3.015% for MM for moneys back for MGI . Marketing Mail (MM) 

percentages apply to Commercial and Nonprofit Rates.









USPS Network Evolution
• Integrated mail and parcel supply chain vs mail only process, where previously separated

• NDC's being retired or transformed into Regional Processing & Distribution Centers (RPDC's)

• Growth in Package Services & 50% increase in transportation costs

• New standards will measure by 5D zips (04105 to 22182 as an example) vs 3D now

• Reorganizing the illogical facility network (427 facilities), all doing different things into:

o RPDC's = Regional Processing & Distribution Center (e.g. enhanced NDC's)

o LPC's = Local Processing Center (e.g. enhanced SCF's)

• Critical Entry Times (CET) - expected to slow down mail outside a 50mile radius of RPDCs (Apr 1)

• Service Bands – mail moving closer to RPDC hubs expected to speed up (Jul 1)



Critical Entry Time (CET) Changes 



USPS First 
Class Service 
Standards



Looking Ahead - 2026



Looking Ahead - 2026



Additional Resources



Additional Industry Support

https://postalpro.usps.com/

https://pe.usps.com/PriceChange

Q & A

https://postalpro.usps.com/
https://pe.usps.com/PriceChange
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