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Welcome

Your Presenter

• This session is recorded, recording and presentation link will 
be sent out shortly after the webinar.

• Ask questions in the chat and we will answer them as we go.

• Our goal = 45 min presentation leaving time for additional 
questions.

Michelle Johnston
Senior Manager of 

Strategic Development

Basic Info



Sustainer and 
Mid-level 
Packages



Children’s National

Sustainer Ask in Acquisition



Children’s 
National

Format:  
• OE: #10, RE: #9, Letter/reply: 8.5 x 14 (drop cut reply), Stickers: 

8.5 x 11, Magnet: 3 x 3.5
Received: 2025
Program: Acquisition Test
What works: 
• The reply includes a “Yes” statement on both sides—one version 

for monthly donors and another for one-time gifts. Depending on 
how it’s viewed, the donor may see either side first.

• The magnet features “2025 Supporter” beneath the logo, 
allowing it to serve as a replacement for a member card—
especially for organizations where the card is more symbolic 
than functional.

• The open white space on the magnet invites donors to place one 
of the included stickers on it before displaying it on their 
refrigerator—a lasting reminder of the Hope messages from the 
package.



Ocean Conservancy

Sustainer Ask in New Donor Welcome Package



Format:  
• OE: 6 x 9.5, RE: #9, Letter: 8.5 x 11, Survey/Reply: 8.5 x 11 with 

perf out member card, Planned giving insert: 8.5 x 11, Sustainer 
insert: 8.5 x 7

Received: 2025
Program: New Donor Welcome
What works: 
• This welcome package includes two key inserts — a Planned 

Giving self-mailer that allows donors to request additional 
information, and a Sustainer Ask insert to encourage ongoing 
support.

• The included 4-question survey is brief and engaging, designed 
to help the organization personalize future communications and 
appeals. It asks donors about their connection to the ocean (for 
example, whether they live near or participate in ocean 
activities) and which issues they care about most — such as 
climate change, fisheries, or marine life. Donors are also invited 
to share why they chose to join the organization.

• The survey reply features a perforated member card for the 
donor to keep and includes an open ask for an additional gift.

Ocean 
Conservancy



International Rescue Committee

Midlevel Invitation



Format: 
• OE: 5.5 x 8, RE: 5.25 x 7.25 Letter: 7 x 10, Reply: 7.5 x 10, 

Certificate: 7.5 x 5, Insert: 5 x 7 (folded size)

Program: Mid-level Invitation

What works:
• This mid-level invitation package includes a combination of a 

textured cream paper and a smooth white paper.
• The gatefold insert opens to reveal a formal invitation and colorful 

images that highlight the work they do.
• The OE features a faux handwritten message “Michelle, You’re 

invited to join our community of leaders.”
• Finally, the full-page reply includes a box with specific gift 

amounts and their direct impact.

International 
Rescue 

Committee



The Wilderness Society

Mid-level Upgrade



Format: 
• Reply: 8.5 x 5.5

Program: Upgrade 

What works:
• You never know where your next mid-level donor will come from.  

This reply offered every donor an ask that matched their current 
giving level and then additional asks taking them up to the mid-
level $1,000.

The 
Wilderness 

Society



Member Card 
Ideas



The ALS Association

Affixed Member Card



Format:  
• OE: #10, RE: #9, Letter/Reply: 8.5 x 11 with affixed 100# Text 

Card.  Card has 10mil gloss film lamination on both sides.
Received: 2025
Program: Appeal
What works: 
• The laminated card can be a good alternative to a plastic card 

and can be personalized before it is affixed.  This does however 
create a match.  

• The card uses just the name and a localized designation – in my 
case: Virginia Supporter.  

• The back of the card (not shown) has a 2026 calendar – this can 
be a good way to get supporters to carry these symbolic cards 
with them.

• There is no real letter – the form lists 3 pillars of the organization 
and doesn’t spend space on trying to convince donors that it is 
worth it to renew.  Instead they have chosen to show the impact 
of donors and thank them for their support so far.

The ALS 
Association



The Wilderness Society

Member Card + Bookmarks



Format:  
• OE: #10, RE: #9, Letter/Reply: 8.5 x 11, Reply: 8.5 x 11 with perf out card 

and 2 perf off bookmarks

Received: 2023

Program: Renewal

What works: 
• The reply includes 2 built in upfront premiums by adding 2 perf off 

bookmarks to the bottom of the sheet.  This is a very cost-effective way 
to add premiums to a package with little additional cost.  

• To up the personalization, you could personalize the bookmarks.  If 
printing traditionally, you may need to add a shaded box to the 
bookmark for the name to appear in.

• The package also includes the dated member sticker and an insert that 
ties into an existing match campaign.

The 
Wilderness 

Society



Go Small: How 
Much Space Do 
You Need?



Heifer International

Go Small: 4 x 6 OE



Alternatives - Notecard Version

Mini Greeting Card Options



Format:  
• OE: 4 x 6, RE: 5.25 x 3.75, Letter/Reply: 5 x 10.625, Insert 

Vouchers: 3.5 x 12.5, Notepad: 3.5 x 5.5 (8 sheets + backer)

Received: 2023

Program: Acquisition

What works: 
• This format has become very popular for programs looking to 

move away from the typical #10 package.  Especially in 
Acquisition.

• This version includes a back window on the OE where the 
notepad premium can peek out, as well as the vouchers 
showing the various matching gift options in the offer.

Heifer 
International



Salesian Mission

Go Small: 4 x 7.625 OE 



Format:  
• OE: 4 x 7.625, RE: 3.625 x 7.125, Label/Letter/Reply: 7 x 14, 

Buckslip: 7.375 x 3.5, Greeting Cards (3): 3.25 x 4.5 (folded), 
Greeting Card Envelopes (3): 3.625 x 5.25 (embossed with a 
texture), Sweepstakes Ticket Book: 5.75 x 3.625

Program: Lapsed 

What works: 
• Greeting cards can be small and still count as a viable upfront 

premium.  These 3 small cards have an added “value” of the 
embossed/textured envelopes.  

• Combining the letter, labels and reply into 1 form allowed this to 
be a “no match” mailing – keeping costs lower.  

• Watch the thickness of the package – if it goes over 0.25”, the 
USPS will charge this as flat rate postage.

Salesian 
Missions



QR Codes



Save the Children

QR Codes: Online Video



Save the 
Children

• Format:  
• OE: #10, RE: #9, Letter/Reply: 8.5 x 14

• Received: 2025
• Program: Mid-Level
• What works: 

• This simple package includes small faux handwritten call outs 
that are personalized (on the front of the OE and the back of 
the letter).

• The QR code leads to a landing page that includes a donation 
button, a video speaking to this specific Leadership Circle 
audience, and a downloadable briefing – a one-page 
document outlining the work Save the Children is doing.   The 
URL however leads to the typical donation page.

• While this landing page most likely would not qualify for the 
USPS Integrated Technology discount as the QR code does 
not go directly to the donation page, you could include the 
video on your donation page instead in order to receive the 
discount.



Crohn’s & Colitis Foundation

QR Code: Online Cookbook



Format:  
• OE: #10, RE: #9, Letter/reply: 8.5 x 11 (drop cut), Buckslip: 8.5 x 

3.5, Magnet: 3.5 x 3.5

Received: 2025

Program: Appeals/Renewals – Test (Lo$/$100+)

What works: 
• The magnet has a QR code that leads donors to an online 

cookbook.  Donors can add the magnet to their refrigerator and 
pull up recipes when they need them.  And the organization can 
update the recipes as they need/want without needing to provide 
new magnets or QR codes.

• The landing page of the website has a donation button as well as 
registration information for people who want to stay connected to 
the organization.  This can help increase both the digital footprint 
for digital first donors as well as help capture emails and phone 
numbers for donors to receive additional omnichannel  
touchpoints.

Crohn’s & 
Colitis 

Foundation



Storytelling & 
Impact



United States Holocaust Memorial Museum

Thank You Messages



United States 
Holocaust 
Memorial 
Museum

• Format:  
• OE: #10, RE: #9, Letter/reply: 8.5 x 14, Insert: 21 x 3.5 (flat 

size), 7 x 3.5 (folded size)

• Received: 2025

• Program: Appeal

• What works: 
• The smaller size stands out in the mail – larger than a #10 

but smaller than a 6 x 9.
• The story cards include a perf off bookmark which gives an 

inexpensive upfront premium without the need for 
announcing a premium.

• The back of the story cards were used for type of 
information typical on the back of the letter – without 
sacrificing space for the letter.



Save the Children

Story Cards



Save the 
Children

• Format:  
• OE: 5.5 x 8, RE: 3.875 x 7.5, Letter/reply: 7.25 x 14, Story card 

with bookmark (2): 5.5 x 8

• Received: 2025

• Program: Acquisition Test

• What works: 
• The smaller size stands out in the mail – larger than a #10 but 

smaller than a 6 x 9.
• The story cards include a perf off bookmark which gives an 

inexpensive upfront premium without the need for 
announcing a premium.

• The back of the story cards were used for type of information 
typical on the back of the letter – without sacrificing space 
for the letter.



Digital Print



Heifer International

New Donor Self-Mailers



Format:  
• 8.5 x 11 self-mailer (flat size)

Program: New Donor 

What works: 
• Heifer International invites donors to make symbolic gifts—

“giving” farm animals to families in need. Each new donor 
received a self-mailer focused on their specific gift. For example, 
those who donated a goat received stories and photos featuring 
goats, along with a personalized message from the signer 
referencing their gift.

Heifer 
International



National Parks Conservation Association

Poster-sized Self-Mailer



Format:  
• OE: 6 x 11.25 (folded size), 17.5 x 11.25 (flat size), RE: #9, Letter: 

8.5 x 11, Reply/Petition: 8.5 x 11

Received: 2024

Program: Appeal (Low$ and Hi$)

What works: 
• This self-mailer replaced a 6-page President’s Report.  The 

original mailed as a flat and this change saved money on postage 
as well as on the actual printing and mailshop costs.

• Through digital printing, the oversized carrier can be personalized 
for each donor.

• The letter, reply and RE are inserted into the self-mailer.  The self-
mailer is then tabbed shut – holding the 3 inserts in place.

National Parks 
Conservation 
Association



Self-Mailers and 
Postcards



Versatile Communication Method

Postcards



Postcards

Postcards provide a very versatile way to communicate with 
donors.  The examples shown here include:

• Top left: International Fellowship of Christians and Jews.  
This was an end of year postcard, sent in December, showing 
donors that it was not too late to send in a gift by using the 
URL provided.  

• Bottom left: Save the Children.  This Valentines Day postcard 
served as both a cultivation piece for the donor AND a usable 
Valentine they could give to someone else.  The postcard has 
a perf line down the middle – the donor would separate the 2 
halves, keep one and give the other away.

• Top Right: Compassion International.  This was sent to 
announce that the annual Gift Catalog would be sent soon.

• Bottom Right: Hands of Peace.  Finally, this postcard shows 
that there are multiple ways to give to the organization –
Check, DAF, IRA, Crypto, Planned Giving, Matching Gifts and 
Stocks.



St Jude Children’s Research Hospital

Self-Mailer with Bangtail RE



St. Jude 
Children’s 
Research 
Hospital

• Format: 
• Outer/Poster: 8.5 x 11(flat size), RE: #7 Bangtail with 

Reply

• Received: 2025

• What works: 
• This self-mailer allows for a smaller footprint and a shorter 

message.  This could work great for lapsed donors or even 
in acquisition.

• The bangtail RE is personalized and was affixed to the self-
mailer with glue dots. 



International Fellowship of Christians and Jews

Self-Mailer with Built in Reply



Format:  
• Self-mailer: 9.875 x 5 (folded size), 18.375 x 5 (flat size), RE: #9

Received: 2025

Program: Acquisition 

What works: 
• The all-in-one self-mailer can provide cost savings against 

traditional envelope packages.
• Printed digitally, this entire self-mailer can be personalized –

additional functionality to move the format into other segments.
• This format used a live stamp (pictured is a non-stamped 

sample).  
• For organizations that need more space to tell their story in 

words, turn one or more panels on the inside into a letter to the 
potential donor.

• RE is affixed to the inside of the self-mailer with 2 glue dots.

International 
Fellowship of 
Christians and 

Jews



Postage 
Treatments –
Real and Faux



Custom Indicias

Custom Postage Options



Custom 
Indicias

A few things to keep in mind if you are 
considering using this technique:
• There has to be a space between the image 

and the indicia.  We have had success with 
adding the lines in between the image and 
the indicia.

• You do have to get this approved by the 
post office prior to mailing.



Faux Stamps

Faux Postage



Faux 
Postage

A few things to keep in mind if you are considering using this 
technique:
• You must get it approved by the USPS before you mail.  There 

is a chance that the post office will not allow you to mail if 
they deem that the image is too close to real postage.  

• The image can not be too close to the postage area.  This can 
be a problem with small envelopes.

• Stay away from images that include numbers or the word 
postage.  This will look too much like real postage in the eyes 
of the USPS.



USPS 
Promotions





Tactile, Sensory & Interactive

TSI: What Qualifies?

✓ Embossed paper stock (recommended)
✓ Zipper Pull on Carrier (recommended)
✓ Clean Release Cards/affixed cards
✓ Inks that react to temperature
✓ UV light exposure or water/liquids
✓ Scented paper
✓ Paper that includes sound chips or 

speakers
✓ Holographics
✓ Textured paper stocks
✓ 3-D elements (pop-ups, infinite folding)
✓ Trailing Edge Die-cut (TED-C) Envelopes

x GLOSS/COATED STOCK
x Stickers/Labels (unless they use metallic 

or holographic printing)
x Linen Embossed stocks
x Laminated Postcards
x Simple folds (half, tri-fold, gate-fold, Iron 

Cross, Accordion fold, etc.)
x Reply Envelopes/Reply Devices
x Order Forms
x Snap Packs, tear stubs and perforated 

stubs

Qualifies: Does Not Qualify:



TSI Promotion Technique: Embossed Envelopes

USPS Promotions



Mercy Ships

USPS Promotions



Mercy Ships

Format: 4.75 x 10.5 trailing edge OE, #9 RE, 8.375 x 11.375 Letter, 
8.375 x 11.375 reply, 8.375 x 7 brochure

Received: 2025

• This package is typically sent as a self-mailer.
• The trailing edge envelope adds interest in the mailbox.
• The RE was nested into the double slip brochure to reduce 

the number of inserts.
• The stickers are a bounceback meant to be shared with

young patients.



Calendars



Calendars

Calendar Sizes

Wall Calendar

Booklet Calendar

Slimline Calendar

Checkbook Sized/Pocket Calendar



Wall Calendar
OE: 9 x 12
Calendar:
• 8-3/8” x 10-1/2” 
• 24 + Cover (28 total Pages)
• Saddle-stitch (10-1/2” side)

Calendar 
Sizes

Slimline Calendar
OE: 5.5 x 9.875
Calendar: 
• 5-1/2” x 9-7/8” 
• 32-page Self Cover
• Saddle-stitch (9-7/8” side)

Booklet Calendar
OE: 6 x 9.5
Calendar:
• 5-3/8” x 8-3/8”
• 28-page Self-Cover
• Saddle-stitch (8-3/8” side)

Pocket Calendar
OE: #10
Calendar:
• 3-7/8” x 7-1/4” 
• 32-page Plus 4-page cover
• Saddle-stitch (7-1/4” side)



Calendar Alternatives

Calendars



Calendar 
Sizes

International Fellowship of Christians and Jews:
Self-Mailer: 6 x 11.25 (folded size), 17.5 x 11.25 (flat size)

Heifer International: 3.875 x 6

The Seeing Eye: 8.5 x 11



Calendars

ASPCA



ASPCA

Format: OE: #10, RE: #9, Letter/reply: 8.5 x 14

Received: 2023

• This package sent to current sustainers and asks them if 
they would like to receive the annual calendar.  

• A gift is not required to receive the calendar but there is an 
ask for an additional gift should the donor be inclined.



Arbor Day Foundation

Calendars



• Format: 8.5 x 5.5 reply with perfs

• What works:
• This package included the 2025 Arbor Day calendar and a 

newsletter in a 6 x 9.25 envelope.  
• The reply includes a check box with this option: “Yes, I did 

receive my calendar but I’m unable to donate to receive my free 
shrubs.  However, I am enclosing $5 to cover the cost of my 
calendar.”

• This package was sent to current donors – the donor ID was 
included in the address block above the name.

• The perf lines created a smaller reply – and therefore the reply 
envelope could also be smaller – the one in this package was a 
#6 ¾ (6.5 x 3.625).  

Arbor Day 
Foundation



Upfront 
Premiums that 
are a little bit 
different



American Cancer Society



American 
Cancer 
Society

• Format:  
• OE: #10, RE: #9, Letter/Reply: 8.5 x 10.375, Ornament: 3.75 x 

7 (100# Cover weight with lamination on both sides –
personalization was done with DOD on the lamination)

• Received: 2025

• Program: Donors who gave “In Honor of” or “In Memory of” gifts

• What works: 
• This mailing was designed to try and retain one time “in 

honor of” and “in memory of” donors.  The ornament is 
personalized (mine is a seed and so it has no 
personalization). The personalization included “In memory 
of” or “In honor of” with the name of the loved one that the 
original gift was for.



Mission Focused

Upfront Premiums



Sticky Note Pads

Upfront Premiums



Coloring Placemats

Upfront Premiums



Water Bottle Stickers

Upfront Premiums



Other Ideas

Upfront Premiums

Patches Air Fresheners Temporary Tattoos



THANK 
YOU!
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