
Michelle’s Mailbox
December 2025



National Resource Defense Council



• Format:  

• OE: #10, RE: #9, Letter/Reply: 8.5 x 14 

• Received: 2025

• Program: Lapsed Renewal

• What works: 

• This letter targets lapsed members, acknowledging 
that the organization hasn’t heard from them this 
year.

• The address verification format makes the piece feel 
like a simple request for updated information rather 
than a direct fundraising ask.

• This approach helps remove blame from the donor 
for not giving and reframes the message as, “Are we 
reaching you at the right address?” — creating a 
softer, more engaging tone.
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Virginia Commonwealth University



• Format:  

• OE: #10, RE: #9, Reply/Insert: 8.5 x 7

• Received: 2025

• Program: Lapsed 

• What works: 

• Following an initial gift in 2020, this lapsed donor 
letter highlights that no additional gifts have been 
made in recent years.

• A sidebar display of giving years visually reinforces the 
lapse — previous years are blank, and the current year 
is circled but empty, emphasizing the missed 
opportunity.

• The back of the letter features a QR code, making it 
easy for donors to make a last-minute gift before the 
official end of the school year.
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The Salvation Army



The Salvation 
Army

• Format:  

• OE: #10, RE: #9, Letter/Reply/Bookmark: 8.5 x 11

• Received: 2025

• Program: Acquisition

• What works: 

• This Thanksgiving mailing features a low-cost 
bookmark printed on the back of the letter. It’s 
designed as a seasonal keepsake—a simple reminder 
of gratitude that can be recycled after the holidays.

• The vouchers, labeled as “Compassion Tokens,” are 
personalized with the donor’s name to create a 
meaningful connection between the act of giving and 
compassion for others.

• The reply envelope includes a note clarifying that, 
while donations are processed centrally to improve 
efficiency and reduce costs, all gifts directly support 
the local community.



Fountain House



Fountain 
House

• Format:  
• OE:6.5 x 4.625, RE: 5.5 x 4.25, Letter: 8.5 x 11 (flat size), 

Reply: 5.25 x 4, Stickers: 3.5 x 5, Greeting Cards (5): 3.5 x 
5 (folded), Companion envelopes (5): 5.25 x 3.75 (banded)

• Received: 2025

• Program: Acquisition

• What works: 
• This package includes multiple inserts, but to simplify 

production and mailing, the companion envelopes are 
banded together into a single insert.

• The 3-page letter is printed on standard 8.5" x 11" 
paper and folded booklet-style to minimize cutting while 
maintaining a professional presentation.

• The back of the letter features an impact statement and 
key statistics about mental illness in America, 
reinforcing the mission message.

• A window on the back of the outer envelope provides a 
sneak peek of the notecard artwork, while leaving the 
rest of the envelope unprinted for a clean, cost-efficient 
design.



Boys and Girls Clubs of America



Boys & Girls 
Clubs of 
America

• Format:  

• OE: 8.125 x 5.5, RE: 7.25 x 5.25, Card: 7 x 10, reply: 
7 x 5.875 (drop cut off the card)

• Received: 2025

• Program: Appeal Test

• What works: 

• Both the outer envelope and card interior feature 
localized statistics specific to the donor’s state, 
creating a personal and relevant connection.

• The impact statement highlights stories of Club 
Kids—showcasing their resilience and achievements 
despite challenges.

• The package includes a 3X matching gift offer, which 
serves as the core ask but is presented subtly. It’s 
mentioned within the messaging but without bold 
callouts or heavy emphasis on the envelope or reply, 
keeping the focus on impact rather than promotion.



Magnet 
Premiums









THANK YOU VERY MUCH!

Please feel free to reach out 

with any of your questions!

Michelle Johnston
Senior Manager of Strategic Development

Email:  mjohnston@psmail.com

Phone:  703.734.4476

Sign up and stay informed! To receive Michelle’s Mailbox each month, send an email with the 
subject line “Subscribe” to mjohnston@psmail.com. 

mailto:mjohnston@psmail.com
mailto:mjohnston@psmail.com
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