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PFLAG



Format:  
• OE: #10, RE: #9, Letter: 8.5 x 11, Reply: 8.5 x 3.5,  

Buckslip: 8.5 x 3.5
Received: 2026
Program: HI$ and Lo$
What works: 
• This renewal package includes a Thank You buckslip that gives 

donors a quick, clear view of how to respond, featuring both a 
URL and QR code that link to the PFLAG Banner newsletter. 

• The landing page of the QR code hosts the current issue of the 
newsletter along with several past editions and includes an 
option to subscribe. While a donate button is present at the 
bottom of the page, it is not visually emphasized.

• The renewal letter focuses on the organization’s ongoing work 
and candidly addresses the budget deficit it has been operating 
under, reinforcing the importance of donor renewal. The P.P.S. 
reframes the funding gap in accessible terms, explaining that a 
contribution of just $5 per month (or more) from each reader 
could close the gap entirely. 

PFLAG



National Law Enforcement Officers 
Memorial Fund



Format:  
• OE: 4.375 x 8.8125 (cardboard mailer), RE: 3.875 x 8.75, 

Letter: 8.4375 x 10.875 with affixed plastic member card, 
Reply: 8.5 x 3.625, Calendar card: 7 x 3.675, Decal: 3.875 
x 2.875, Notepad: 8 x 3.5 (8 pages), Address Labels:7 x 4

Received: 2026
What works: 
• The outer mailer is slightly smaller than a standard #10 and uses 

a rigid cardboard envelope, helping it stand out in the mailbox. 
The reply device includes a small map on the reverse, showing 
the location of the memorial for donors who may wish to visit in 
person.

• The calendar card is designed to fold in half, allowing for slightly 
larger type that may be easier for older donors to read. The 
address labels feature imagery closely associated with the 
memorial, including the organization’s logo, a rose, candles from 
a vigil, and flowers laid at the site.

• The interior components are sized very close to OE dimensions, 
suggesting the package was likely hand-inserted rather than 
machine-inserted. This is further supported by the fact that the 
package is produced overseas.

National Law 
Enforcement 

Officers 
Memorial Fund



National Trust for Historic Preservation



National 
Trust for 
Historic 

Preservation

Format:  
• OE: #10, RE: #9, Letter: 8.5 x 11, Reply: 8.5 x 7, Brochure: 

3.75 x 5.5 (folded size), 11 x 15 (flat size)
Program: Acquisition
Received: 2026
What works: 
• The brochure insert uses an unconventional size and fold 

structure, creating an interactive experience as the donor unfolds 
the piece to reveal all 26 highlighted sites. The folding strategy 
intentionally results in an unusual final trim size, helping the 
insert stand apart from standard formats.

• The Historic Sites insert reinforces the organization’s mission by 
featuring photos, a dedicated URL, and QR codes for each site, 
allowing donors to explore the locations in greater detail. 

• A “Join Today” button and an email sign-up option appear near 
the bottom of the landing page, serving as the primary donation 
pathway. This call to action is present but positioned low on the 
page, requiring the donor to scroll. 

• A version of this package was also tested as part of a lapsed 
donor reinstatement effort.

• The reply features a 4 Ways to Join box on the left – allowing 
someone who is scanning the document to quickly know how to 
respond.



Habitat for Humanity



Format: 
• OE: 6 x 9.5, RE: #9, Letter: 8.5 x 11, Reply: 8.5 x 11, Proposal: 

11 x 17
Received: 2026
Program: Lapsed Sustainer
What works: 
• This version of the package targeted former Sustainers whose 

monthly payments had previously been declined, inviting them to 
rejoin as part of a membership drive aimed at securing 50 
additional monthly donors within the state. The offer includes a 
backend premium available with a minimum $5 monthly 
commitment (or $60 annually).

• The proposal emphasizes the value of monthly giving, reinforcing 
the stability it provides to the organization and incorporating 
statistics related to home ownership to support the case for 
sustained support.

• The reverse side of the proposal explains why monthly giving 
“makes sense,” positioning it as safe and easy, efficient (reduced 
mail volume and lower postage and paper costs), and powerful—
allowing donors to join a community that provides dependable, 
mission-sustaining income.

Habitat for 
Humanity



American Cancer Society



Format: 
• OE: #10, RE: #9, Letter/reply/pledge: 8.5 x 17, 

Sticker: 3 x 5 
Received: 2025
Program: Renewal Test
What works: 
• The pledge positions the gift as a promise to the 

donor’s loved ones, committing to the fight for a 
cancer-free world. The decal reinforces the 
donor’s support of the organization while also 
serving as a visible invitation for others to get 
involved.

• The extended letter/reply format allows the letter, 
pledge, and reply device to appear together on the 
front of a single document, creating a cohesive 
and emotionally driven appeal. The reverse side is 
reserved for a more health-focused message, 
reinforcing the mission and impact.

American 
Cancer 
Society



International Fellowship of Christians and Jews



Format:  
• OE: 5.5 x 8.75, RE: #7 ¾, Card/reply: 8.125 x 13.375, Holiday 

Cards (3): 4.5 x 6.5, Companion Envelopes: 4.625 x 6.75 
(bundled)

Received: November 2025
Program: HI$ and Lo$ Test
What works: 
• The letter in this holiday package is designed to 

resemble a greeting card, featuring a large mailbox 
image on the cover.

• The copy is printed in blue ink using a handwritten-style 
font, reinforcing the personal, seasonal feel.

• The package includes three greeting card premiums, 
each paired with a matching envelope for easy use by 
the recipient.

• Insert count matters for production efficiency. As the 
number of inserts increases, options for machine 
inserting may decrease.

• By bundling the companion envelopes with the greeting 
cards, this package keeps the total insert count to six 
pieces, which is a manageable quantity for many 
mailshops to process efficiently.

International 
Fellowship of 

Christians 
and Jews



Environmental Defense Fund



Format:  
• OE:#10, RE: #9, Letter: 7 x 7, Reply: 8.5 x 11, Address 

Labels: 8.5 x 7, Buckslip: 8.5 x 3.5
Received: March 2026
Program: Renewal
What works: 
• The outer envelope features a back window, allowing the 

address label premiums to be visible and helping 
showcase the included gift.

• The reply device includes two ask strings: one for a one-
time gift and another encouraging donors to become 
monthly sustainers.

• The impact statement balances progress and urgency, 
highlighting three accomplishments already achieved and 
three goals still ahead, reinforcing the importance of 
renewing support.

• A special matching offer encourages monthly giving, with 
new sustainer gifts matched $1-for-$1 for an entire year.

Environmental 
Defense Fund



ASPCA



ASPCA

Format:  
• OE: 6 x 9.5, RE: #9, Letter/reply: 8.5 x 14, Map: 8.25 x 

5.625 (folded size) 28 x 20 (flat size)
Program: Lapsed
Received: March 2026
What works: 
• The oversized map insert features a large image of the 

United States on the front. The reverse shows the same 
map in grey, highlighting six animal rescue and 
rehabilitation centers across the country, helping 
connect the organization’s work to donors nationwide.

• The outer envelope (OE) features an image shaped like 

the United States, signaling to recipients that a map is 

included inside the package and encouraging them to 

open it.

• The reply envelope (RE) includes five faux postage 
stamps, each featuring an adorable dog image, adding 
visual interest and reinforcing the mission.



Chesapeake Bay Foundation



Format: 
• OE: #10, RE: #9, Letter: 8.5 x 11, Reply: 8.5 x 7,               

Buckslip: 8.5 x 3.5
Received: March 2026
Program: Midlevel Renewal
What works: 
• The reply form includes perforations designed to 

accommodate a membership card, allowing the organization 
to use a standardized format across multiple donor segments.

• This structure improves production efficiency, as the midlevel 
version can be printed as a variation of the lower-dollar reply 
form, rather than creating a completely new form specifically 
for midlevel donors.

• In this version, the membership card space is repurposed to 
include a thank-you message, reply receipt, and a reminder of 
the benefits associated with giving at this level.

• Note: The sample shown here is a seed, so the ask string does 
not reflect the midlevel ask amounts. This organization defines 
midlevel giving starting at $1,000 annually.

Chesapeake 
Bay 

Foundation



Calendar Inspiration



American Lung Association

Slimline Size
OE: 10.375 x 5.75
Calendar: 9.875 x 5.5



Easterseals

Wall Calendar Size
OE: 9 x 12
Calendar: 8.375 x 10.5



Easterseals

Wall Calendar Size
OE: 9 x 12
Calendar: 8.375 x 10.5



International Fellowship of Christians and Jews

Slimline Size
OE: 10.375 x 5.75
Calendar: 9.875 x 5.5



Special Olympics

Wallet Size
OE: #10
Calendar: 3.875 x 7.25



Backend Premium Offers



Art & Culture



Environmental



Religious



Animal & Wildlife



Military and Veterans



THANK YOU VERY MUCH!

Please feel free to reach out 

with any of your questions!

Michelle Johnston
Senior Manager of Strategic Development
Email:  mjohnston@psmail.com

Phone:  703.734.4476

Sign up and stay informed! To receive Michelle’s Mailbox each month, send an email with the 
subject line “Subscribe” to mjohnston@psmail.com. 

mailto:mjohnston@psmail.com
mailto:mjohnston@psmail.com
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