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Covenant House



Format:  
• OE: 3.875 x 7.5, RE: 3.75 x 6.75, Letter: 7 x 10, Reply: 

6.625 x 10, Buckslip: 7 x 3.5
Received: January 2026
Program: Midlevel 
What works: 
• Impact reporting made scannable: A short bullet 

summary reinforces value without requiring donors to 
read the full letter. 

• Personalization beyond the letter: A faux handwritten 
CEO note on the reply adds warmth to the thank you 
note and encourages an additional gift.

• Timely, relevant insert: Tax law changes are used as a 
reason to give now—not just information. 

Covenant 
House

This package layers utility (tax info), emotion (CEO note), and 
proof (impact) to reinforce a higher-value donor mindset.



United States Postal Service



Format:  
• Self-Mailer: 14.5 x 7
Received: April 2026
Program: Commercial Mailer (B2B)
What works: 
• Frictionless response: Pre-filled data turns this into a 

near “check-and-mail” experience. 
• Built-in reply device: The perfed postcard eliminates 

the need for a separate RE—reducing both cost and 
effort. 

• Smart use of format: A self-mailer that behaves like a 
full package without the added complexity. 

Reducing effort—even by one step—can significantly 
improve response, especially in B2B or lower-intent 
audiences.

United States 
Postal Service



Smithsonian



Smithsonian

Format:  
• OE: #10, RE: #9, Letter: 8.5 x 11 (4 pages) 

Reply/certificate: 8.5 x 14, Business card: 2 x 3.5, 
Member Benefits Brochure: 8.5 x 7

Program: Midlevel Upgrade
Received: March 2026
What works: 
• Human connection at scale: A real contact (business 

card) reinforces access and exclusivity. 
• Strategic price anchoring: Discounting entry into 

midlevel reframes the upgrade as an opportunity, not 
an ask. 

• Tangible recognition: The certificate transforms the 
gift into something visible and lasting. 

Midlevel is not just about asking for more—it’s about 
increasing perceived value and personal connection.



QR Codes on Premiums



What works: 
• Extends the life of the premium: QR codes create a 

bridge back to the organization long after the mail is 
opened. 

• Multiple use cases: 
• Engagement - the bookmark leads to a list of 

animals up for adoption – which can be updated 
regularly.

• Donation – just ensure that the QR code is usable 
for the long term. 

• Service access – the magnet has a QR code letting 
donors send an email to someone with questions or 
concerns.

• Execution matters: Expired QR destinations break 
trust and reduce effectiveness. 

QR codes on premiums are powerful—but only if treated 
as long-term engagement tools, not short-term 
campaigns.

QR Codes on 
Premiums



Commercial Mail 



Hi$ Techniques to Tell a Story

• High-impact formats create memorable 
moments: Techniques like water-reactive 
coatings turn mail into an experience. 

• Best suited for high-value audiences:
These approaches can be strategically 
deployed for midlevel and major donors. 

• Think beyond print: Consider coatings, 
embedded tech (video/NFC), or sensory 
elements to deepen engagement. 

Not every package needs this—but the right 
audience can justify a significantly higher 
investment.



Interactive Elements

• Built-in interaction: Zipper pulls create a physical moment of 
engagement during opening. 

• Reveal mechanics: Hidden messaging or premiums increase 
curiosity and dwell time. 

• Postage advantage: Many formats qualify for Tactile, Sensory & 
Interactive discounts (which will be back for 2027). 

Interaction isn’t just creative—it can also be financially strategic when 
aligned with USPS incentives.



Cool Windows 

• Windows as a storytelling device: Move beyond 
function—use them to reveal or tease content. 

• Unexpected formats stand out: Oversized or 
wraparound windows disrupt mailbox norms. 

• Layered messaging: Combining window placement 
with interior design creates depth before opening. 



THANK YOU VERY MUCH!

Please feel free to reach out 

with any of your questions!

Michelle Johnston
Senior Manager of Strategic Development
Email:  mjohnston@psmail.com

Phone:  703.734.4476

Sign up and stay informed! To receive Michelle’s Mailbox each month, send an email with the 
subject line “Subscribe” to mjohnston@psmail.com. 
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