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North Shore Animal League



Format:  
• Postcard: 6 x 9 
Received: April 2026
Program: PSA Prospects
What works: 
• This postcard asks donors whether they have seen the 

organization's recent PSA and can serve as a follow-up 
touchpoint within a broader multi-channel campaign.

• It can be used to retarget individuals who engaged with 
a QR code featured in DRTV or were included in a 
targeted CTV audience.

• As a relatively low-cost channel, direct mail provides 
an effective way to reinforce messaging, increase 
brand recognition, and keep the organization top of 
mind as prospects move through the donor journey.

North Shore 
Animal 
League

Each channel plays a different role, and this postcard helps 
bridge awareness and action by reinforcing the message after 
initial exposure through advertising.



International Fellowship of 
Christians and Jews

Sustainer Anniversary

Regular Donor 
Anniversary



Format:  
• OE: A6, RE: #7 (folded in half for inserting), Card: 4.5 x 6 

(folded size), Reply: 3.5 x 6
Received: 2026
Program: Cultivation/Special Gift/Sustainer
What works: 
• These two anniversary packages demonstrate how 

messaging and presentation can be tailored to different 
donor audiences.

• The sustainer version uses a handwriting-style font on 
both the envelope and card to create a more personal, 
relationship-focused experience. The card is signed using 
only the first name of the President, reinforcing a sense of 
familiarity and appreciation.

• The regular donor version takes a more traditional 
approach, highlighting the donor's years of support and 
using a formal letter format with a standard signature 
block. This style emphasizes recognition and stewardship 
while maintaining a more formal organizational voice.

The strategy is to match the tone and presentation of the 
communication to the donor's relationship with the 
organization, creating a more meaningful and relevant 
experience for each audience.
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St Jude Children’s Research Hospital



St Jude 
Children’s 
Research 
Hospital

Format:  
• OE: #6 3/4, RE: #6 ¾, Letter/reply: 6 ¾ x 14 with affixed 

plastic member card
Received: January 2025
Program: Lapsed
What works: 
• The supporter card uses messaging on the front of the 

card to immediately reinforce the donor's commitment 
and impact, opening with language such as "In honor of 
your outstanding support..." to create a sense of 
appreciation and recognition every time the donor sees 
the card.

• The renewal package (RE) incorporates an open window 
design, eliminating the need for window film and reducing 
production costs while still allowing personalization to 
remain visible.

The strategy is to balance donor recognition with practical 
production decisions, ensuring the package feels meaningful 
to the recipient while maximizing the value of the fundraising 
investment.



Wounded Warrior Project



Wounded 
Warrior 
Project

Format:  
• OE: #10, RE: #9, Letter/Reply: 8.5 x 14, Bounceback Card: 

3.5 x 5 (folded size), Premium Insert: 8.5 x 3.5 with 
challenge coin affixed to backer card and then 
polywrapped

Received: 2026
Program: Appeal
What works: 
• Challenge coins have a long history within military 

communities and are often viewed as commemorative 
keepsakes that recipients retain, display, and collect.  
Because of their strong connection to military culture, 
they can be particularly effective with veteran and 
military-affiliated audiences, creating a tangible symbol of 
shared identity and support.

• Incorporating America's 250th anniversary further 
enhances the appeal by tying the item to a significant 
historical milestone, increasing its perceived value as a 
limited-edition collectible.

The strategy is to offer a premium that feels culturally relevant 
and worth keeping, strengthening the donor's emotional 
connection to both the organization and the commemorative 
moment.



Postcard of the Month

This 6 x 9 postcard was sent to lower-dollar donors in place of a printed annual report. By directing recipients to a 
digital version through a QR code, the organization was able to reserve the more expensive printed reports for 
higher-value donors while still ensuring all supporters had access to the information.



Self-Mailer of the Month

This 11 x 17 self-mailer newsletter is digitally printed on 80# coated stock and includes a business reply 
postcard for planned giving inquiries.  While this format effectively combines educational content and response 
mechanisms into a single piece, some organizations may choose to use a heavier uncoated stock for the reply 
card to create a sturdier write-on surface.



Premium of the Month

This holiday card from Heifer International 
incorporates a perforated paper ornament 
as part of the card design, creating an 
interactive element that recipients can 
remove and display. The ornament 
features full color on one side and black-
and-white artwork on the reverse.

By using a one-side-coated stock, the 
organization was able to achieve rich color 
saturation on both the card front and the 
ornament while keeping the interior one-
color printing more economical. This 
approach balances visual impact with 
production efficiency.



Commercial Mail of the Month

This commercial envelope uses a faux window design on the front, 
where the gray outline around the address is printed to resemble a 
traditional window envelope. The actual address window is located 
on the back of the envelope, allowing a small lift note featuring a QR 
code to peek through.  

This approach creates visual interest and curiosity before the 
envelope is opened while still maintaining the functionality of a 
window package. The exposed lift note also provides an opportunity 
to highlight a key message or call to action directly on the outer 
envelope.



Folder Mailings 

Strategic use of shape can create higher 
perceived value without dramatically 
increasing package complexity.



International Fellowship of Christians 
and Jews (Page 1)

This faux folder is created from a single 11 x 17 sheet of 9pt white stock that has been personalized and folded in half to hold
the interior components shown on the following page. The front features a simple "prepared for" message, helping create a 
customized presentation without the complexity of a traditional pocket folder.  Because it is produced from a single folded 
sheet rather than a separately manufactured folder with built-in pockets, this format is relatively easy to produce and can 
offer significant cost savings while still providing a polished, organized package.  NOTE: ask amounts shown are small as 
this was a seed package.



International Fellowship of Christians 
and Jews (Page 2)



Orbis (Part 1)

This package uses a folder designed to resemble a traditional file folder, with the back 
panel extending slightly beyond the front to create a visible tab. This feature allows 
donors to label and retain the materials for future reference, reinforcing the package's 
value as a resource rather than a one-time communication.

The enclosed materials are secured with a paper clip rather than inserted into a pocket, 
creating a more personalized presentation but requiring additional hand assembly. The 
outer envelope also opens on the short end, a format that typically cannot be machine 
inserted and therefore requires manual fulfillment.



Orbis (Part 2)



Ocean Conservancy (Part 1)
This package uses a folder with a single interior pocket to organize and present the 
enclosed materials. In addition to serving as a functional carrier, the folder provides 
additional space for large-format photography and visual storytelling that supports 
the overall message of the campaign.

This mid-level donor mailing included a lift note, letter, reply device, and map, all 
neatly contained within the folder pocket. By consolidating multiple components into 
a structured presentation, the package creates a more intentional and premium 
donor experience.



Ocean Conservancy (Part 2)



THANK YOU VERY MUCH!

Please feel free to reach out 
with any of your questions!

Michelle Johnston
Senior Manager of Strategic Development
Email:  mjohnston@psmail.com
Phone:  703.734.4476

Sign up and stay informed! To receive Michelle’s Mailbox each month, send an email with 
the subject line “Subscribe” to mjohnston@psmail.com. 

mailto:mjohnston@psmail.com
mailto:mjohnston@psmail.com
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