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North Shore Animal League

** Floral background is not part of the printed piece.  



Format:  
• OE: 6 x 6, Walletflap RE: #9 (folded in half for inserting), 

Insert: 5.5 circle (folded size) with 3 panels
Received: June 2026
Program: Mid-Level
What works: 
• The circular three-panel insert creates a distinctive 

presentation while giving the organization space for 
storytelling, images, and impact messaging.

• The QR code provides an additional response option without 
requiring another component.

• The square outer envelope requires additional postage but 
creates a distinctive presence in the mailbox.

• For higher-value audiences such as mid-level or planned 
giving prospects, the added postage and production costs 
may be easier to justify when the format helps differentiate 
the communication.

Specialty formats do not have to work for every audience—
targeted use can make more expensive formats a practical 
testing opportunity.

North Shore 
Animal 
League



Memorial Sloan Kettering



Format:  
• OE: 6 x 9.5, RE: #9, Letter/reply: 8.5 x 14, Legal insert: 3 x 

4, Magnet: 3 x 5
Received: December 2025
Program: Appeal
What works: 
• The magnet calendar provides year-round visibility in a 

smaller, less expensive format than a traditional wall 
calendar.

• Its compact size allows it to fit within a standard package 
without requiring a larger outer envelope.

• For organizations that already use calendar premiums, a 
magnet could provide another format to test or an option 
for audiences where the cost of a traditional calendar is 
difficult to justify.

• The small legal insert keeps required language off the 
primary package components and can be produced in 
larger quantities for use across multiple mailings.

Smaller components can sometimes create both production 
efficiencies and new opportunities to test familiar ideas.

Memorial Sloan 
Kettering



USO



USO

Format:  
• OE: #10, RE: #9, Letter/reply: 8.5 x 14 with perf out 

certificate
Received: June 2026
Program: Acquisition Test
What works: 
• The perforated certificate uses a familiar member-card 

technique in a different way, creating a larger 
recognition piece without adding a separate premium.

• For organizations already producing perforated 
member cards, this could be a relatively simple format 
to test using familiar production capabilities.

• Incorporating the certificate into the letter/reply 
component keeps the package component count low.

• The certificate creates a tangible recognition piece that 
can be removed and retained by the donor.

Existing production techniques can often be used in new 
ways without requiring an entirely new package format.



Habitat for Humanity



Habitat for 
Humanity

Format:  
• OE: 6 x 9.5, RE: #9, Letter: 8.5 x 11, Reply: 8.5 x 11, 

Buckslip: 8.5 x 5.5, Insert: 11 x 17 (flat size)
Received: January 2026
Program: Appeal
What works: 
• The Sustainer Supporter Drive gives the monthly giving ask 

a clear campaign identity.
• The goal of acquiring 50 new monthly donors connects 

directly to the organization’s 50th anniversary, creating a 
timely reason for the specific campaign goal.

• The monthly giving ask is tied to a tangible outcome—
opening doors to homeownership—rather than simply 
asking donors to make a recurring gift.

• The 11 x 17 insert provides substantial space for campaign 
messaging while still folding into the existing 6 x 9.5 
package format.

• The campaign creates a new fundraising opportunity using 
standard component sizes and familiar production 
requirements.

New campaigns do not always require new package 
formats—existing specifications can often support new 
offers, audiences, and messaging.



Postcard of the Month

The postcard uses an established awareness day to create an additional reason to 
communicate and ask for support.

The simple format makes this type of timely communication easier to add to an existing mail 
schedule without developing a full package.



Self-Mailer of the Month

A Repeatable Format with Interchangeable Content

This self-mailer uses consistent content areas that are 

updated with information about the recipient’s vehicle, 

projected mileage and service needs, local dealership, 

seasonal offers, and coupons.

The same basic format can be reused across mailings 

and dealerships by changing the content within each 

area rather than creating an entirely new piece.

For nonprofits, a similar approach could be used for 

newsletters, impact reports, or audience-specific 

communications—keeping the format consistent while 

swapping out stories, images, offers, impact 

information, or calls to action.

A repeatable format can create more opportunities to 

tailor communications without reinventing the entire 

mailpiece.



Premium of the Month

These bookmarks use a 
fold-over flap that wraps 
over the top of the page 
rather than sitting entirely 
between the pages of a 
book.

The different construction 
gives a familiar, low-cost 
printed premium a more 
distinctive format.

Small changes to the size, 
shape, folds, or finishing of 
familiar premiums can 
create new variations 
without developing an 
entirely new item.



Commercial Mail of the Month

The vellum envelope allows the contents and 
offer to become part of the outer-envelope 
presentation.

Specialty papers and envelope materials can 
create differentiation without adding another 
component to the package.



Matching Gift Envelopes

Matching gift offers appear frequently 
in the mail, but there is no single 
approach to communicating the 
opportunity on the outer envelope.

These examples use multipliers, 
deadlines, handwriting, color, 
premiums, and offer language to make 
the match visible before the package 
is opened.



Matching Gift Envelopes



Matching Gift Envelopes



Matching Gift Envelopes



Matching Gift Envelopes



July 2026 
Wrap-Up:
What We’re 
Seeing in the 
Mail

Across this month’s samples, a few ideas appeared in different ways:

• Formats are being used intentionally. From square packages to self-
mailers and vellum envelopes, organizations continue to explore 
formats that create a different experience in the mailbox. 

• Existing components are being adapted in new ways. Perforations, 
bookmarks, magnets, and other familiar components show how small 
production changes can create something different without requiring an 
entirely new package. 

• Mailpieces are being designed to stay visible. Calendars, bookmarks, 
certificates, and other functional components give recipients a reason 
to keep something from the package after the initial interaction. 

• Outer envelopes are carrying more of the message. The matching gift 
examples show a wide range of approaches to communicating offers, 
deadlines, and added gift value before the envelope is opened. 

The Production Perspective
These examples are a reminder that new ideas do not always require 
entirely new packages. Format, components, materials, production 
techniques, and the way information is presented can all create 
opportunities to test and evolve existing direct mail programs.



THANK YOU VERY MUCH!

Please feel free to reach out 
with any of your questions!

Michelle Johnston
Senior Manager of Strategic Development
Email:  mjohnston@psmail.com
Phone:  703.734.4476

Sign up and stay informed! To receive Michelle’s Mailbox each month, send an email with 
the subject line “Subscribe” to mjohnston@psmail.com. 

mailto:mjohnston@psmail.com
mailto:mjohnston@psmail.com
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